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Attachment S—Chapter Support Committee Report 
March 26-28, 2008 

In Attendance:  
Ernie Camacho, Chair Paul Gazis Jon James 
Bob Kuczewski   

Visitors: 
None   
   

Recommendations to the Board 
To further the goal of resolving the situation at Torrey Pines Gliderport and to make sure our 
representative actually represents us, even in cases where RDs or the equivalents are at odds: 

1. USHPA will support the Torrey Hawks Chapter through the existing USHPA seat on the 
Torrey Pines Soaring Council. 

2. USHPA will appoint a special representative to the TPSC for a period of a year, to 
represent the USHPA. 
NOTE: Item 5 replaces Items 1 & 2 above per Board action. (See General Session 
Minutes, Chapter Support.) 

3. USHPA will develop an SOP to ensure that any USHPA representative to an 
organization such as the TPSC will fairly represent the USHPA. 

4. USHPA will develop an SOP or recommendation to deal with conflicts between RDs or 
equivalent representatives in situations where they must represent us to the outside 
community or to regulatory organizations. 
NOTE: Items 4 & 5 were struck by Board action. See General Session Minutes, 
Chapter Support.) 

5. The President shall appoint a volunteer as a USHPA representative to the Soaring 
Council after consulting with both Torrey Hawks and SDHGPA. Both chapters shall be 
asked to make recommendations. The final appointment will be made at the discretion 
of the President. 

Existing Action Items 

1. Action Item #523: Inter-Chapter Arbitration Study —In progress.  Paul Montville is 
working with Ernie on how to best implement this service to the Chapters. 

2. Action Item #524: Streamline Renewals — USHPA office is doing work to allow bulk-
verification of USHPA membership status of Chapter members.  Other work on web-
based Chapter information and Insured Site information will be handled by providing 
sample forms and the development of web-based forms. 

3. Action Item #525: Comp-in-a-box: — Completed.  Instead of a sample provided by the 
Committee, Chapters will provide examples of fly-fests that work, using the E-mail 
Group as a repository. 

4. Action Item #526: Explore Web Based Services: — In Progress.  Numerous free 
services are available that a Chapter can use to provide a web presence.  Examples 
and sources for these will be posted on the E-mail Groupʼs file share. 

5. Action Item #558: Chapter Discussion E-mail—In progress.  This looks like a good 
method for Chapter networking.  Ernie will work to get all Chapters represented. 
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6. Action Item #560: March 2009 Magazine: — In Progress.  The March date has passed.  
Ernie will continue working with Chapters, through the E-mail Group, to solicit 
contributions for the Chapter Article.  When we have something, weʼll publish. 

New Action Items  
 None. 
 
Respectfully Submitted, 
Ernie Camacho, Committee Chair 
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Attachment T—Competition Workgroup Report 
March 28, 2009 

 
(Please see attached.) 
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Ranking 

Factor

Pilots ranked 1-5 75
Pilots ranked 6-10 75
Pilots ranked 11-15 50
Pilots ranked 16-20 50
Pilots ranked 21-25 33.3333
Pilots ranked 26-30 33.3333
Pilots ranked 31-35 23.3333
Pilots ranked 36-40 23.3333
Pilots ranked 41-45 15
Pilots ranked 46-50 15
Pilots ranked 51-60 10
Pilots ranked 61-75 6.66667
Pilots ranked 76-80 3.33333

Competition Scenarios

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots Whose 

Points Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots ranked 1-5 5 375 5 3 225.00 3 5 375 5 1 75 1 5 375 0
Pilots ranked 6-10 5 375 5 3 225.00 3 5 375 5 1 75 1 5 375 0
Pilots ranked 11-15 5 250 5 2 100.00 2 1 50 1 5 250 0
Pilots ranked 16-20 5 2 100.00 2 1 50 1 5 250 5
Pilots ranked 21-25 5 2 66.67 2 1 33 1 5 167 5
Pilots ranked 26-30 2 67 2 5 2 66.67 2 1 33 1 5 167 5
Pilots ranked 31-35 5 117 5 1 1 23.33 2 1 23 1
Pilots ranked 36-40 5 117 5 2 1 23 1
Pilots ranked 41-45 3 45 5 2 1 15 1
Pilots ranked 46-50 5 2 1 15 1
Pilots ranked 51-60 50 50 40 40 70

Pilots ranked 61-70
Pilots ranked 71-80

Total Pilots 72 31 72 50 50 85 15

Validity from # of Pilots 0 0 0 0 0 0 0

Validity from Ranking 345 1000 807 750 393 583 1000

Total Validity 34.50% 5.00% 100.00% 80.67% 75.00% 39.33% 58.33% 100.00%

Original Validity System

Competition F Competition GCompetition A Competition B Competition C Competition D Competition E
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Greg Babush Competition System Scenario 
Ranking 

Factor

Pilots ranked 1-5 75.00
Pilots ranked 6-10 75.00
Pilots ranked 11-15 75.00
Pilots ranked 16-20 50.00
Pilots ranked 21-25 50.00
Pilots ranked 26-30 50.00
Pilots ranked 31-35 33.33
Pilots ranked 36-40 33.33
Pilots ranked 41-45 33.33
Pilots ranked 46-50 25.00
Pilots ranked 51-60 25.00
Pilots ranked 61-75 16.67
Pilots ranked 76-80 8.33

Competition Scenarios

Pilots Whose 

Points Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots Whose 

Points Count

Ranking 

Bonus

Pilots 

Present

Pilots Whose 

Points Count

Ranking 

Bonus

Pilots 

Present

Pilots Whose 

Points Count

Ranking 

Bonus

Pilots 

Present

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots ranked 1-5 5 375 5 3 225 3 5 375 5 1 75 1 5 375 0
Pilots ranked 6-10 5 375 5 3 225 3 5 375 5 1 75 1 5 375 0
Pilots ranked 11-15 5 375 5 2 150 2 1 75 1 5 375 0
Pilots ranked 16-20 5 2 100 2 1 50 1 5 250 5
Pilots ranked 21-25 5 2 100 2 1 50 1 5 250 5
Pilots ranked 26-30 2 100 2 5 2 100 2 1 50 1 5 250 5
Pilots ranked 31-35 5 167 5 1 1 33 2 1 33 1
Pilots ranked 36-40 5 167 5 2 1 33 1
Pilots ranked 41-45 3 100 5 2 1 33 1
Pilots ranked 46-50 5 2 1 25 1
Pilots ranked 51-60 50 50 40 5 125 40 70

Pilots ranked 61-70
Pilots ranked 71-80

Total Pilots 72 31 72 50 50 85 15

Validity from # of Pilots 0% 0% 0% 0% 0% 0% 0

Validity from Ranking 533 1125 933 750 625 750 1125

Total Validity 53% 113% 93% 75% 63% 75% 113%

Proposal: Modify the range of pilots able to bring points in each category, with a 

max. of 600 points for any event determined by the top 15 pilots. 

Competition A Competition B Competition C Competition D Competition E Competition F Competition G
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CWG Competition System Scenario Explorer

Ranking 

Factor

Pilots ranked 1-5 2.8%
Pilots ranked 6-10 2.6%
Pilots ranked 11-15 2.4%
Pilots ranked 16-20 2.2%
Pilots ranked 21-25 2.0%
Pilots ranked 26-30 1.8%
Pilots ranked 31-35 1.6%
Pilots ranked 36-40 1.4%
Pilots ranked 41-45 1.2%
Pilots ranked 46-50 1.0%
Pilots ranked > 50 0.0%

Competition Scenarios

Pilots Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots ranked 1-5 5 14.0% 3 8.4% 5 14.0% 1 2.8% 5 14% 5
Pilots ranked 6-10 5 13.0% 3 7.8% 5 13.0% 1 2.6% 5 13% 5
Pilots ranked 11-15 5 12.0% 2 4.8% 1 2.4% 5 12% 5
Pilots ranked 16-20 5 11.0% 2 4.4% 1 2.2% 5 11.0%
Pilots ranked 21-25 5 10.0% 2 4.0% 1 2.0% 5 10.0%
Pilots ranked 26-30 2 3.6% 5 9.0% 2 3.6% 1 1.8% 5 9.0%
Pilots ranked 31-35 5 8.0% 1 1.6% 2 3.2% 1 1.6%
Pilots ranked 36-40 5 7.0% 2 2.8% 1 1.4%
Pilots ranked 41-45 5 6.0% 2 2.4% 1 1.2%
Pilots ranked 46-50 5 5.0% 2 2.0% 1 1.0%
Pilots ranked 51-60 50 50 40 40 70

Pilots ranked 61-70
Pilots ranked 71-80

Total Pilots 72 31 72 50 50 85 15

Validity from # of Pilots 70% 31% 70% 50.0% 50.0% 70.0% 0

Validity Bonus from Ranking 30% 71% 43% 27.0% 19.0% 30.0% 0

Total Validity 100% 100% 100% 77% 69% 100% 39%

Competition GCompetition ECompetition A Competition B Competition C Competition D Competition F

This is the "worst" field 

possible that will yield 

full validity. 

This is the lowest 

turnout, or number 

of "top pilots" you 

need to get full 

validity. 

This is the kind of 

turnout that might be 

typical of a larger event. 
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Bill Hughs Competition System Scenario Explorer

Ranking 

Factor

Pilots ranked 1-5 3.0%
Pilots ranked 6-10 2.9%
Pilots ranked 11-15 2.7%
Pilots ranked 16-20 2.4%
Pilots ranked 21-25 2.0%
Pilots ranked 26-30 1.5%
Pilots ranked 31-35 0.9%
Pilots ranked 36-40 0.0%
Pilots ranked 41-45 0.0%
Pilots ranked 46-50 0.0%
Pilots ranked > 50 0.0%

Competition Scenarios

Pilots Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Present

Ranking 

Bonus

Pilots 

Whose 

Points 

Count

Ranking 

Bonus

Pilots 

Present

Pilots ranked 1-5 5 15.0% 3 9.0% 5 15.0% 1 3.0% 5 15% 5
Pilots ranked 6-10 5 14.5% 3 8.7% 5 14.5% 1 2.9% 5 15% 5
Pilots ranked 11-15 5 13.5% 2 5.4% 1 2.7% 5 14% 5
Pilots ranked 16-20 5 12.0% 2 4.8% 1 2.4% 5 12.0%
Pilots ranked 21-25 5 10.0% 2 4.0% 1 2.0% 5 10.0%
Pilots ranked 26-30 2 3.0% 5 7.5% 2 3.0% 1 1.5% 5 7.5%
Pilots ranked 31-35 5 4.5% 1 0.9% 2 1.8% 1 0.9%
Pilots ranked 36-40 5 2 1

Pilots ranked 41-45 5 2 1

Pilots ranked 46-50 5 2 1

Pilots ranked > 50 50 50 40 40 70

Total Pilots 72 31 72 50 50 85 15

Validity from # of Pilots 70% 31% 70% 50.0% 50.0% 70.0% 0

Validity Bonus from Ranking 8% 73% 37% 29.5% 15.4% 29.5% 0

Total Validity 78% 100% 100% 80% 65% 100% 43%

Competition GCompetition FCompetition ECompetition A Competition B Competition C Competition D

Ranking factors 

drop off non-

linearly 
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Competition A Competition B Competition C Competition D Competition E Competition F Competition G
Pilots Present Pilots Present Pilots Present Pilots Present Pilots Present Pilots Present Pilots Present

Pilots ranked 1-5 5 3 5 1 5
Pilots ranked 6-10 5 3 5 1 5
Pilots ranked 11-15 5 2 1 5
Pilots ranked 16-20   2 1
Pilots ranked 21-25 5 2 1 5
Pilots ranked 26-30 2 5 2 1 5
Pilots ranked 31-35 5 1 2 1 5
Pilots ranked 36-40 5 2 1
Pilots ranked 41-45 5 2 1
Pilots ranked 46-50 5 2 1
Pilots ranked 51-60 50 50 40 40 70
Pilots ranked 61-70
Pilots ranked 71-80

Total Pilots

Original Validity System

Greg Babush Validity System
CWG Validity System

Bill Hughs Validity System

Competition: Validity Comparison
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Attachment U—Competition Committee Report 
March 28, 2009 

In Attendance:  
Mike Haley, Chair Lisa Tate Rich Hass 
Rob Sporrer Dennis Pagen Steve Kroop 
Urs Kellenburger Paul Voight Dick Heckman 
Ken Grubbs Mark Gaskill Brad Hall 
Ernie Camacho Bob Kuczewski Philipe A 

Visitors: 
Connie Locke Nick Greece Jon James 
Greg Gillam   

Recommendations to the Board 

1. Dunlap 
There has been a breakdown between the organizers of the Dunlap PG National. Both 
organizers have requested that the Competition Committee make changes to the sanction 
application to resolve this problem.  
MOTION: Dick Heckman made a motion to reject both requests for changes to the Dunlap 
sanctioning application. PASSES  w/o dissent. 
MOTION: Rich Hass & Dick Heckman made a motion to request that the co-meet directors 
agree to binding arbitration with the Urs Kellenberger and Dave Wills as to how the meet 
will be managed. Both parties must agree by noon tomorrow to binding arbitration and the 
binding arbitration must be substantially complete within one week. If the parties do not 
agree to participate in the mediation, the sanctioning will be pulled. PASSES w/o dissent. 
ACTION ITEM:  Urs Kellenberger and Dave Wills to meet with and assist Jugdeep and 
Connie Work in the organization and administration of the meet.  If these organizers donʼt 
agree or donʼt cooperate appropriately then the sanction application for the Dunlap National 
will be pulled. 
ACTION ITEM:  Mike Haley to contact Jugdeep to inform of the committee decision and to 
get his acceptance of this decision.  Mike Haley has left 3 messages to have Jugdeep 
return his call.  So far no call has been returned.   

2. Validity for 2009 
MOTION:  Steve Kroop made a motion to use our existing validity system for 2009 and until 
a new system is fully evaluated.  
Dennis Pagen suggests withdrawing the motion so a revised proposal can attempt to be 
worked out while at this meeting. 
Steve agreed to withdraw his motion. 
MOTION: Dennis P. and Rich H. made a motion to able to validity issue until later in the 
meeting in order to give committee members an opportunity to fine-tune the Greg Babush 
proposal. The motion passes w/o dissent. 
No compromise in validity was achieved. 

3. Scoring the HG &PG National Series 
The Competition Committee was asked by the Board to determine the scoring for the 2009 
PG & HG National Series after our last meeting in Chattanooga. The Comp Committee was 
unable to complete this task in a timely manner due to distractions with the 2009 validity 
issue.    
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MOTION: Dennis Pagen & Steve Kroop made a motion to choose the national hang gliding 
champion from a combination of King Mtn. and Big Spring based on the total sum of the 
daily score of the pilots. These daily scores will be normalized to 1000. The national 
champion in each class will be chosen from the combination of both meets provided; a 
minimum of 10 class 1 pilots compete in both meets; a minimum of 3 female pilots compete 
in both meets; a minimum of 5 class 5 pilots compete in both meets; otherwise the national 
champion will be chosen from the King Mtn. meet for 2009. PASSED w/o dissent but with 3 
abstentions. 
MOTION: Dennis Pagen and Ken Grubbs made a motion to approve Josh Cohenʼs scoring 
system for scoring the paragliding nationals provided; the definition of ʻfully validʼ shall be 
900 points; and provided the sentence “for each event, the first 7…” shall be struck. 
PASSED w/o dissent. 

4. PG National series Scoring 2009 
All events in the Paragliding Nationals Series must use the same scoring formulas and 
parameters.  Defaults (unless announced otherwise in the local rules) will be: GAP 2007 
with leading points, arrival time points, minimum distance 5k, nominal distance 20km, 
nominal time 1 hour, nominal in goal 25%.  
The total number of tasks used in the final US Nationals Series ranking is based on the 
number of 900 point tasks. The lowest-scoring 1/4 of these tasks will be discarded for each 
pilot.  
It means that for every four “900 point or higher” tasks run, 3 tasks will count towards the 
overall US Nationals Series ranking (see below). 
The first place in the Paragliding  Nationals Series ranking at the close of the last event of 
the Nationals Series will be the US National Champion. 
A pilotʼs US Nationals Series ranking will be the sum of his best (b) task results on all tasks 
(not only 900 or higher point task). 

 

900 point or higher tasks 
run during both meets 

900 point task used for 
Ranking  (b) 

900 point task dropped 

1 1 0 
2 2 0 
3 3 0 
4 3 1 
5 4 1 
6 5 1 
7 6 1 
8 6 2 
9 7 2 

10 8 2 
11 9 2 
12 9 3 
13 10 3 

 
Example: 13 tasks have been scored, 10 are “900 point days or higher”, the sum of the 
best  
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8 - 900 point days, plus the less than 900 point days or 11 tasks are used for the pilotʼs US 
PG Nationals Series ranking. 
 
 

Existing Action Items 

None 
New Action Items  

None 
 
 
Thanks for all committee members that are willing to participate 
 
Respectfully Submitted, 
Mike Haley, Committee Chair 
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Attachment V— Membership and Development Committee Report 
March 28, 2009 

In Attendance:  
Paul Montville, Acting Chair Lisa Tate Paul Gazis 
Dave Wills Dave Bynum Dick Heckman 

Visitors: 
   
   

Recommendations to the Board 

1. Membership Status—Paul Montville began the meeting by noting that the average 
annual decline of 2.5% in membership seemed to have leveled off and has been at 
0.5% for the past six months.  This led to a discussion of the effect of the economy and 
how participation in our sport tends to grow during stock market crashes.  

2. Proposal for an Online Used Wing Listing—The committee discussed costs of entry 
to the sport lead and the advantages and disadvantages of having the USPHA maintain 
a used wing listing.  On the one hand, such a listing might help students.  On the other 
hand, it might hurt instructors and schools.  One possibility would be a nation-wide 
consignment listing, in which pilots list their wings to instructors, who could sell and/or 
preflight the wings which they then sell to students.  Ken Grubbs volunteered to write 
this proposal and Paul G volunteered to help with writing.  Two baseline options were 
identified for online classified listings: 
• Pilot-through-instructor consignment sales.  Dave Broyles noted that he asks seller 

to ship wing to him for inspection, trust him to make an honest evaluation, pay for 
shipping out, and he pays for return shipping if it fails 

• Pilot-to-pilot sales 
3. Status of the Chapter Publicity Guide—The chapter publicity guide is complete.  

This addresses promotion, publicity, and crisis management.  Severe incidents should 
be referred to Paul M at the USHPA office to ensure we speak with one voice. 

4. Status of the Online Map of Schools And Chapters—The online map of schools and 
chapters has been a success.  Its developers should be venerated as gods, and pilots 
should sing their praises around the council fire.  It will be followed by an online map of 
bars and restaurants. 

5. Recent and Planned Membership Surveys—Paul Montville reported that the 
response to first survey was phenomenal (35%!).  The next survey scheduled for 3rd 
quarter 2009 with release in 4th quarter.  Its content remains to be determined and 
became a subject of discussion.  The first survey was intended to get a demographic 
profile of new and long-time pilots.  Future possibilities involve what pilot community 
thinks of USHPA, what changes theyʼd like to see, what ones they approved of. 

6. New and Student Pilot Surveys—Dick Heckman notes that earlier surveys showed 
importance of having a group to fly with and/or being within 2 hrs of a flying site.  He 
notes that efforts to get flight schools involved in taking surveys of new pilots and 
students were not successful.  Could we put this questionnaire on the USPHA WWW 
site? 

7. Plans for the New USHPA Web Site—Paul Montville described plans for the existing 
and new WWW sites.  The existing site, ushpa.aero, will continue to exist while the 
uspha.org domain will be used for promotion and marketing. 
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8. Dave Broyles Proposal to Assist Schools—Dave B suggested that schools should 
be provided with help in promotion, and that this belongs in M&D rather than S&T… or 
S&M, as the case may be. The implication is that this may be involve some sort of 
package to help schools, analogous to the package for the chapters, though it was 
noted that the chapter information package may not be appropriate for a small 
instructor or school whoʼs goal is to feed his family.   
It was agreed that it might be valuable to host an ʻinstructors conventionʼ, either as a 
small stand-alone event attached to a BOD meeting or as part of a larger USHPA 
convention that might or might not be held in conjunction with the SSA convention.  
Dave B noted that it might make sense to pay some successful school operator such 
as Pat Denevan to give talks.  Dave Wills suggests a web conference, Lisa approved 
the idea of a 1-day convention as a first step toward holding a national convention, 
while Paul G attempted to tie this all together in one grandiose and impractical package 
by suggesting that a 1-day meeting combined with a web conference would provide 
valuable material for an instructor package and could serve as a first step toward 
holding a national convention.   
Dave B moved that we should link up with SSA convention again.  After considerable 
discussion regarding the financial straits of the SSA, the extent to which we might wish 
to tie our fortunes to theirs, and the extent to which HG/PG pilots might be interested in 
attending and/or figuring out how to spell a joint HG/PG/SSA convention, an 
amendment was proposed that a working group be formed to investigate the 
convention idea.  The motion passed as amended. 
Dave B moved that M&D form a group to establish a class for instructors somewhere – 
either at the proposed convention or at some stand-alone event.  Dick observes that 
with the exception of a few large schools, not many people can make a living teaching 
a risk sport. The minute taker believes that this motion passed, but careful search of his 
memory was unable to locate the relevant brain cells. 

Existing Action Items 

None 
New Action Items  

None 
 
 
Respectfully Submitted (with thanks to Paul Gazis for taking the minutes), 
 
Paul Montville, Acting Committee Chair 
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